Development of Hill District "Green-Up" Space Walking Route - Gantt Chart

ID Name Start Finish January 2009 February 2009
N Tue Wed Thu Fri Sat Sun Mon  Tue Wed  Thu Fri Sat Sun Mon  Tue Wed Thu Fri Sat Sun Mon  Tue
127 28 29 30 31 o1 02 03 04 05 06 07 08 09 10 11 12 13 14 15 16 17
Gather further information about project 1/26/2009 2/9/2009 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
n Contact Terri Baltimore and tour proposed gre 1/27/2009 2/4/2009 ‘ ‘ ‘ ‘ ‘ ‘ T
n Get journals of previous groups 1/27/2009 2/2/2009 : : : : : :
: Walk previous trails 2/3/2009 2/9/2009 ‘ ‘ ‘ ‘ ‘ ‘ : : : : : :
Gather historical research about the Hill Distri 1/26/2009 2/9/2009 : : : : : : : : : : : :
Evaluate work needed to install permanent sig 1/27/2009 2/9/2009 : : : : : :
. Finish team website 1/27/2009 2/2/2009 ‘ ‘ ‘ ‘ ‘ ‘
] Develop code 1/27/2009 2/2/2009 : : : : : :
n Finalize information for website 1/27/2009 2/2/2009 ‘ ‘ ‘ ‘ ‘ ‘
Upload website 2/2/2009 2/2/2009 ‘ ‘ ‘ ‘ ‘ ':]
Develop proposal 1/26/2009 2/2/2009 ‘ ‘ ‘ ‘ ‘ ‘
Develop abstract, project description, and pro 1/27/2009 2/2/2009 : : : : : :
Develop statement of work 1/26/2009 2/2/2009 : : : : : :
Gantt Chart 1/27/2009 2/2/2009
N First client presentation 2/7/2009 2/16/2009
N Practice for presentation 2/7/2009 2/12/2009
| Evaluate client input 2/13/2009 2/16/2009 |
Design green-up lot trail 2/17/2009 3/30/2009
Map our green-up lot trails 2/17/2009 2/24/2009
Walk the trails 2/25/2009 3/18/2009
Create a final map, incorporating new and old 3/19/2009 3/30/2009
N Creation of signs 2/17/2009 4/5/2009
N Design signs specifically to suit needs 2/17/2009 3/3/2009
| Cost analysis 2/17/2009 3/3/2009
Obtain permission from City of Pittsburgh 2/17/2009 3/25/2009
Install signs 3/26/2009 4/5/2009
Creation of pamphlets 3/19/2009 3/27/2009
Design pamphlets 3/19/2009 3/25/2009
N Print pamphlets in Benedum computer lab 3/26/2009 3/27/2009
| Creation of Website 2/5/2009 3/23/2009
| Determine effectiveness of website for overall 2/5/2009 2/16/2009
Plan out information for website 2/17/2009 3/3/2009
Develop HTML code 3/4/2009 3/23/2009
N Create instructions for updating website 2/24/2009 3/23/2009
| Prepare final summary of project 3/26/2009 4/16/2009
B Prepare presentation for Freshman Conferenc 3/26/2009 4/3/2009
N Write final report 3/30/2009 4/7/2009
B Present at Freshman Conference 4/4/2009 4/4/2009
Present final report to instructor 4/7/2009 4/7/2009
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